Organizational Structure:

SDCRI is an organization with ethical values and strategic planning. The Institution follows
rules and regulations depicted by the regulatory bodies. Institution is headed by Director-
Principal under the guidance of worthy management. All the Heads of dental and medical
departments are destined to report to the Director-principal. Institution js having different
committees as mentioned in organizational structure to regularize the education, examination,
research, student safety, faculty development and progress. All the committee heads work
under the guidance of IQAC and take guidance from them periodically. Development of
institute is steered in the hand of maintenance & infrastructure committee and financial
committee; these committees follow direct orders of BOM. The suggestions are provided by

principal, head of committees and departments and feedback from stakeholders.
Strategic Planning:
SDCRI has set the strategic goal

* Of being one of the most preferred teaching institutions and hospitals for oral health
education and care in Rajasthan and preserving the equivalent in the next 5 years
based on year-on-year enrolment of students.

e To strictly adhere to the curriculum and academic calendar put forth by the regulatory
bodies year on year and there by achieve the student attributes and learning objectives
and prepare the students for a successfil career.

® To achieve high accreditation from recognised bodies in India.

e To constitute Internal Quality Assurance Cell (IQAC) and other committees, To
conduct 5-10 programs, this includes CDE, FDP, workshops and Seminars etc every
year and ensures staff registration.

° To enhance research capabilities and obtain approved projects and publications in
peer reviewed journals in five years.

* To improve patient inflow by year on year through a) Patient focus care -
Comprehensive clinic, b) Training students / staff in patient management. ‘

® To administer the growth and achievement of these objectives, the same are reviewed
cyclically by the Principal, Heads of the departments and Management,

* To ensure clarity among the departments in terms of contribution expected from each

of them towards the achievement of institutional objectives, the institutional
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objectives have been appropriately deployed among all of them, as department level
objectives.

To install all the mandatory committees and instal] coordinators to maintain
governance at higher level. The department level learning objectives will be
monitored by the HODs in the monthly departmental meetings. Summary of these
reviews will be submitted quarterly in the form of Evaluative report to the Principal
and Management for information and necessary support.

As, Going Digital, is the order of the day and also it is considered to be essential for
quick and speedy decisions in the dynamic or turbulent environment, digitization of
the processes in a structured manner is also taken as one of the key elements of the
strategic plan. Dental Management System, Learning Management System, Store
Management System, Fees Management System and Employment Management
System to be implemented in phased manner.

To improve the infrastructure and form green environment in the premises.
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