For effective implementation and improvement of the institute following committees are formed:

Committee / cell /

]
Roles and responsibilities
Coordinator
Implementation and monitoring of academic and administrative
Principal
system
IQAC

Oversees proper func

Academic council

Academic development and monitoring progress of various

teaching/learning processes

Curriculum Committee

Plan and execute curriculum

Admission Committee

Admission of undergraduate and postgraduate Students

Examination committee

Conducting Internal & University examination

Education committee

Organizing faculty development programs

Research Cell Boosting research, guidance on IPR, Patents, grants etc.
Ethical & Publication Ethical clearance for research, plagiarism check and publishing
Committee

college Journal

Alumni Committee

Reunite the Alumni

PTM Committee Periodic check on PTA
Outreach Committee Provide awareness and treatment in rural areas
Student Welfare Planning, execution and supervision of cultural and sports
Commiittee activities
Student grievances

redressal cell & Anti-

ragging committee

Attending redressal of students & women grievances and

prevention & action against ragging cases

Library Committee

Managing learning resources

Finance/Materials

management committee

Managing materials required & disposal of condemned or
unserviceable equipment. Creating budgets and maintaining

internal and external audits.

Infection control cell

For prevention of diseases, Sterilization and infection control &

handling emergency situations

Maintenance &

Utilizing, developing and maintaining campus facilities
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'_Infrastructure Committee

Women cell

Empowering women by organizing activities, adding services and

acting as support system

International students cell

Guiding, assisting and supporting international students in all

aspects,

Exam cell

Oversees the examination process for fair practices

Student council

Giving a voice to the students

DIRECTCR MriCIPAL
SURENDERA DENTAL COLLEGE
& RESEARCH INSTITUTE
SRI GANGANAGAR (RAJ)




Board of

Management

SDCRI Organogram

—
Ethical Clearance

—

Ethical Committee

Plagiarism

Education
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Curriculum
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Outreach
Committee

Academic
Committee

Exam Cell

IQAC

_ Student Wellfare

_ Committee

Director Principal

HODs

Scholarships

Finance . il
Committee F Audits

Budget

Maintenance
{campus & clinics)
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Institutionai
Journal
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Development
Programs
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CED/ Workshops A

Academic
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Learning
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Feedback on
Curriculum
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Mentorship
Program

Slow/Fast leamer
Program

Code of Exam

Assesments
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International
Students Cell
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Career Counseling

Student Council
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Informational
Technology

Grivance
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Redressal Cell

Maintenance

Store In-charge

Maintainance &

-

Parent Teacher
Committee

Infrastructure
Committee

Cleanliness as
instructed by ICC
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Harrasment

Parent feedback

Anual meet
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Alumni _

Alumni Society

Marketing

Admissions

Committee ._
_

Library C
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{ibrary updation
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