and participative management,
Response:

Decentralization:

the faculty members,
2. Faculty Level:
Faculty members are encouraged to develop leadership skills by being in charge of

various academic, co-curricular, and €xtracurricular activities, They are appointed as coordinator

activities, social service 8roup coordinator, via student council
Participative management:

The institute promotes a culture of participative Management by involving the staff and students
in various activities,

1. Strategic Level:

training & development, and library services etc., and effectively implementing the same to
ensure smooth and systematic functioning of the institute,
2. Functional Level:
* At functional level the faculty members participate in sharing the knowledge by
discussing on the latest trends in technology during faculty meeting,

® Research centre is managed by the efforts of faculty members.
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3. Operational level:
* All the staff members actively participate in implementing the policies, procedures, and
framework designed by the Mmanagement in order to maintain and achjeve the quality

standards.
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